Project State of Kansas
Management
Methodology (PMM)

This class will provide an overview of the State of Kansas Project Management
Methodology (PMM).

Project Management Methodology Executive Overview

COURSE DESCRIPTION

The course introduces participants to the State of Kansas Project Management Methodology (PMM). Participants
will learn how Project Management Methodology evolved in the State of Kansas. The course is designed to
provide an understanding of project concepts, roles and responsibilities, the planning process, and project phases.
Participants will learn the purpose of PMM and the importance of it to a project’s success. The course also covers
the importance of the roles and responsibilities of each team member on the project. Lastly, participants will be
walked through all of the documentation that is submitted during planning, execution, and close-out.

OBJECTIVES

> Introduce the State of Kansas Project Management Methodology

> Describe and discuss Senate Bill 5, ITEC policies and related statutes

> Purpose of Project Management Methodology

> Roles of the three Chief Information Technology Officers — Executive, Legislative, and Judicial
> ldentify project-related roles and their respective responsibilities

» Why is my role important?

» How does my participation affect the overall impact to the project?

» Introduce and discuss the required documentation

TARGET AUDIENCE - Division Directors, Project Leaders

Class Dates/Cost/Location

CLASS DATES COST TIME LOCATION

March 30, 2017 No charge 1:00 pm —5:00 pm Nickell Memorial Armory
Or Room 166

September 20, 2017 1:00 am — 5:00 pm

Course Registration

» Pre-registration is required as class size is limited

PMM Information can be found at the
Kansas Information Technology Office (KITO) website: http://oits.ks.gov/Kito/



http://oits.ks.gov/kito/

